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Financial forensics helps decision-makers translate messy records into defensible answers, especially when
disputes, investigations, or high-stakes transactions hinge on what the numbers truly show. This primer
explains where financial forensics fits, what practitioners do, and how to work effectively with a forensic team.

Disputes and investigations rarely arrive with clean ledgers and neatly labeled source documents. More often,
the record is incomplete, data lives across multiple systems, and stakeholders disagree about what happened,
and what the financial impact should be. Financial forensics sits at the intersection of accounting, finance, and
economics to help reconstruct events, test competing narratives, and quantify outcomes in a way that can
withstand scrutiny in litigation, arbitration, mediation, regulatory settings, or board-level decision-making.

Financial forensics is most valuable when the stakes are high, the facts are disputed, or the financial record is
complex. Common triggers include:

» Damage and loss claims
(property damage, business interruption, extra expense, lost profits)

» Shareholder, partnership, and post-transaction disputes
(earn-outs, purchase price adjustments, working capital true-ups)

» Fraud, asset misappropriation, and financial statement concerns
(revenue recognition, expense manipulation, related-party transactions)

» Employment and wage matters
(commission disputes, misclassification, incentive plan calculations)

» Valuation and solvency questions
(buy-sell disputes, impairment issues, bankruptcy and restructuring contexts)

» Tracing and allocation problems
(commingled accounts, intercompany activity, complex deal structures)

In these matters, the challenge is rarely a single calculation, it is assembling reliable inputs. Engagements often
require reconciling bank activity to accounting records, normalizing data from multiple sources, and documenting
assumptions so that another qualified professional can follow the logic from source documents to conclusion.




The Expertise of Financial Forensics Professionals

Effective forensic practitioners combine technical accounting knowledge with an investigative mindset,
industry fluency, and the ability to communicate clearly to non-specialists. Depending on the matter, teams
may draw on experience in corporate finance, valuation, forecasting, banking, investments, auditing, financial
modeling, and real estate. Credentials vary, but common designations include CPA, ABV, CFF, CFE, ASA, CVA,
and CFA, among others.

Significance of a Professional Designation

Professional designations do not replace experience, but they can signal training, tested knowledge, and
ongoing education in specialized areas. Two common credentials in forensic work are the Certified in Financial
Forensics (CFF) credential offered by the American Institute of Certified Public Accountants (AICPA) and the
Certified Fraud Examiner (CFE) credential offered by the Association of Certified Fraud Examiners. In practice,
these designations align with work such as fraud prevention and detection,
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Because the work product may be scrutinized by counterparties, regulators, or a trier of fact, selection should
focus on independence and defensibility as much as technical skill. Practical criteria include relevant industry
experience, clarity of communication, demonstrated ability to handle large and messy datasets, familiarity with
applicable standards, and a track record of producing well-documented analyses and testimony-ready exhibits.
In addition, early agreement on data sources and export fields reduces rework and disputed totals. Equally
important is avoiding common issues that can undermine forensic work, including:

Unclear period definitions.
Define the start/end dates and event windows
(before/after) before calculations begin.

Mixing business and personal activity.
Commingling complicates tracing; separate accounts
and preserve documentation whenever possible.

Undocumented assumptions.
Courts and counterparties focus on support; document
each key input and why it is reasonable.

Over-reliance on management reports.

Tie summaries back to source data (banking, subledgers,

invoices) to improve reliability.

About Fiske, a Springline company

Fiske is a diversified advisory firm with decades of experience providing valuation, forensic, and dispute-related
analysis for companies, counsel, and other stakeholders. Fiske delivers customized solutions to undervalued and
often challenged companies. Our experts work to resolve very complex situations to maximize long-term value.

For more information visit fiskeco.com or call 954-236-8600.
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